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Qualitative Futures – the 
SEEDS approach

Seeding change by visioning 
good Anthropocene - Pereira et 
al 2019

Participatory workshop



Visioning
Horizon 2

Transformative emerging changes, 
ideas about possible futures (e.g. 
Inclusive market systems, sound 

valorization initiatives, digitization)

TRANSITIONS TRANSFORMATIONSSTATUS QUO

Actions taken in the 
present to adapt to 

change (e.g. 
emerging 

technologies and 
business models)

current context and 
conditions (e.g. 
status quo in 
processing 
systems)

Horizon 2 Horizon 3

Optimization 
of the 

actions and 
futures

3H 
workshop



Our session today, is for the first step…

Envisioning qualitative SEED futures of valorisation … 
sustainability through circularity



What is a SEED?

§ Innovative initiatives, 
practices, and ideas that are 
present in the world today, 
but are not currently 
widespread or dominant



What would you consider a SEED?

Menti.com Use Code: 1491 7233



Based on the seeds identified, what 
would you picture them to be, when 
that are all grown and ready for 
harvesting?



We can PICTURE/VISUALISE 
what the SEED would grow to 
be come, in its full nature.



This visualization is the center of our 
envisioning session today..

1. Define the mature SEED in 2050.

Statement: A Kenya where all processors 
embrace circularity in their supply chain 
and their production systems.

Vision: A circular dairy sector 
[BLUE]

Mature 
SEED



This visualization is the center of our 
envisioning session today..

2. Discuss and highlight the 
possible future PRIMARY
results of that Mature 
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This visualization is the center of our 
envisioning session today..

3. Discuss and highlight the 
possible IMPLICATIONS of 
the results of the Mature 
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This visualization is the center of our envisioning 
session today..

4. Are there any 
relationships/ 
commonalities 
between/ 
among the 
results/ 
implications 
across SEEDS 
wheels?  
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Action Planning
Identify one action, to support achieving the 
mature seed: [3 mins]

a) That we need to stop doing
b) Continue doing
c) Start doing



SEEDS considered for Valorisation

SEED 1: WHEY FOR 
ANIMAL FEEDS

SEED 2: WHEY FOR 
HUMAN FOOD AS 

POWDER

SEED 3: WHEY FOR 
HUMAN FOOD AS A 

DRINK

SEED 4: WHEY FOR 
PHARMACEUTICAL



Plenary
§ After the group discussions, each group spokesperson will have 5 mins to share the 

key highlights from the discussions.


